District Health Assessment for Multiple District 3233 through February 2023

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
3233 C 121 0 121 0% 1 7 -6 2997 0 2997 321 260 61 2.08% 2,876 25 50% 4 75 90% 53% 0% 12% 32 14
3233E1 195 9 204 100% 7 3 4 5803 172 5975 898 529 369 6.58% 5,635 30 46% 18 46 50% 46% 1% 19% 58 20
3233E2 163 1 164 0% 1 39 -38 5585 7 5592 509 454 55 0.99% 5,450 34 35% 3 195 91% 37% 1% 12% 53 17
3233G1 178 0 178 0% 0 22 -22 3231 0 3231 134 423 -289 -8.21% 3,717 18 70% 4 248 100% 3% 0% 25% 39 13
3233G2 120 0 120 0% 2 4 -2 3116 0 3116 205 178 27 0.87% 3,183 26 39% 3 44 100% 1% 0% 7% 28 7
777 10 787 90% 1" 75 -64 20732 179 20911 2067 1844 223 1.08% 20,861 27 48% 4 608 84% 28% 1% 16% 210 71
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District Health Assessment for Multiple District 3234 through February 2023

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
3234D1 85 1 86 0% 4 1 3 2868 42 2910 249 218 31 1.08% 2,700 34 23% 2 34 63% 38% 0% 9% 21 5
3234D2 123 4 127 25% 4 229 -225 6230 509 6739 509 6069 -5560 -45.21% 9,241 51 1% 2 5,504 64% 36% 1% 22% 23 7
3234H1 108 0 108 0% 5 4 1 4196 0 4196 426 296 130 3.20% 3,867 39 19% 1 114 98% 48% 1% 26% 27 10
3234H2 91 0 91 0% 6 6 0 3522 0 3522 427 348 79 2.29% 3,351 39 21% 9 157 100% 52% 1% 8% 26 5
407 5 412  20% 19 240 -221 16816 551 17367 1611 6931 -5320 -23.45% 19,159 43 18% 2 5,809 81% 43% 1% 17% 97 27

* - District Status: P - Provisional, T - Transitional.

** _ District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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